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Chair Comments
This year has been busy and has seen Family Voice Surrey continue
to grow in size and influence.
We continue to strive for improvements in
services, working to achieve greater outcomes for
our families and children with Special Educational
Needs and Disabilities and to gain a wider range
of feedback ensuring that we represent all of our
SEND families.
We would like to thank our Members for sharing
their experiences of the services that they use
by responding to our surveys, participating in
workshops and focus groups, attending our events
and directly contacting us with feedback. Their
experiences, views and voices are being heard
more often and more clearly thanks to improved
communication with our Local Authority partners
and FVS involvement in strategic planning.
It is particularly wonderful to see FVS Members
step forward into more active roles as parent
representatives in our varied work. We have
focused on our Coordinator Project to ensure that
local voices are heard and people are able to have
the right support to access local services.
FVS embarked on a long-term project entitled
“Effective Partnership” to review the way that we
work with SCC and create a solid foundation on
which to build a strong, collaborative relationship.
This has involved two workshops with senior
council officers (requested by FVS and funded
by SCC) so far, with a joint commitment to
continue regular events. While challenging, the
work has been extremely well received by both
organisations and elected cabinet members have
also welcomed this opportunity too.
Feedback from members about our work is vital
to ensure that we are truly representative and
that we continue to improve . We thank everyone
who took part in our Consultation Survey which
included an Annual Satisfaction Survey. We often
refer back to your comments and views - they are
central to our planning.

March 2020 to September 2020
2020 has proven to be a unique year thanks to
the coronavirus crisis. FVS would like to take
this opportunity to thank our staff for being
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so responsive both to the situation and to our
members, offering support at all times of day and
a presence for parents who might otherwise have
been extremely isolated. Their ability to show this
degree of compassion whilst managing their own
parent carer roles is testament to their dedication,
and demonstrates how well a small team can
make a real difference.
Working from home, staff have mastered new
technology and have engaged with parents
despite the restrictions of lockdown. Zoom has
become our coffee morning venue, Microsoft
Teams has allowed participation meetings to
continue, and both parents and professionals
have shown enthusiasm in making this new way of
communicating effective.
We became “stay at home” workers on the 16th
March, and our coordinators set about re-focusing
their efforts and redesigning their role. Their
Facebook groups became a hive of activity in a
bid to support parent carers, and they instigated
weekly coffee mornings rather than monthly,
using Zoom to foster much needed community
spirit. This also allowed Family Voice Surrey to
gather precious data about the experience of
SEND families during lockdown.
Several events have been postponed due to Covid
19. The largest one of these is our annual Preparation
for Adulthood event, but our coordinators are looking
forward to re-scheduling the following planned
events during the forthcoming year:
SOS SEN!
Expert Parent Training
Dean Beadle (autistic speaker)
The trustees would like to acknowledge and
thank all FVS staff and volunteers for their
contribution this year as we have transitioned to
new ways of working in responding to the Covid
situation. These extraordinary times have offered
an opportunity to reflect and develop new skills
within the organisation and we are optimistic that
this will equip us to better navigate any future
challenges that may lie ahead.

Family Voice Surrey in Numbers 2019/20

1,846

parent carer members

1,652

1,550

Twitter
followers

Facebook followers

4% increase

4,760
379
FVS closed Facebook
group members.

hits on
website

11
local private FB groups
with a total of
454 members
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Who we are and what we do
We champion...
...the needs and rights of families of children and young people 0-25 years with Special Educational
Needs, chronic illness, including mental health conditions, and disabilities living in Surrey.

We are passionate...
...about improving outcomes for our children & young people and keep this at the heart of everything
we co-create, co-produce and do.

Our Members and staff are experts...
...by experience and as such, have a unique understanding of how challenging and rewarding life can be
raising a young person with SEND.

We value partnerships...
...and work alongside Surrey County Council and Local Commissioning Groups as a strategic partner,
representing our Members voice when key decisions are being made.

We inform, shape and monitor...
...the development of local services so that they can continually improve and enhance the experience and
life opportunities for children and young people, and their parents, families and carers.

We are NOT...
...a support group, a protest group and cannot advocate for individuals But… we rely on feedback
from parents in order to represent their voice - they tell us their valuable stories .
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Key priorities for the year
1.	
Coordinator Project: to improve our
connection with Members at a local level and
to better understand the lived experience
of parent carers across Surrey resulting in
improved access to local information and
knowledge.

4.	
Training Programme for parents regarding
SEND law.

5.

6.	
Design and deliver a programme of
information and support for parents whose
children are unable to attend school due to
severe anxiety.

2.	
Build on and continue to improve Effective
Partnership work with SCC – continue to
improve how FVS and SCC work together
and to create a solid foundation on which to
build a strong, collaborative relationship.

7. Respond to parent carer issues as they occur.
8.	
SEND Community Group – continue to build

3.	
Annual Event and AGM “Access and
Independence” – in October 2019 welcomed
speakers from the Prince’s Trust and Surrey
County Council and had tabletop discussions
with parent carers, senior council officers
and health professionals which led to the
development of a joint action plan to address
key issues arising.

 nnual Preparation for Adulthood event for
A
all Surrey parent carers.

and support.

9.

Professional development – a review of
FVS appraisal process including training and
development plan.

10. Membership – increase diversity and reach
so that Membership is representative of
SEND parent voices.

Highlights
Work to influence decision making in Surrey includes:
1.	Developed an action plan following the request by DfE/CQC to submit a Written Statement of
Action after their revisit in February 2019.

2.	Informed SCC of parent carer concerns regarding SEND transport and used evidence to
challenge a new SEND transport policy.

3.	Lead the development of an Easy Read version of the new SCC SEND strategy.
4.	Surrey SEND Transformation Projects include: 0-4’s, Local Offer, LD and ASD Project Boards,
Strategic Review of Short Breaks, development of SCC’s Autism Strategy.

5.

Participation in CAHMS Recommissioning project groups.

6.	Graduated Response – workshops to improve working relationship between SCC Advisors and
FVSsevere anxiety.

7.

Direct Payments - co-produced policy document.
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Engagement

FVS boroughs

No of
coffee
mornigs

No of
attendees

5

20

Epsom and Ewell

11

66+

Guildford

10

35

Elmbridge

vacancy

Mole Valley
Reigate & Banstead

7

28

Runnymede

6

60

vacancy

Spelthorne
Surrey Heath

6

30

Tandridge

6

25

Waverley

4

20

Woking

9

75

Special Mamas charity fundraising evening attended by 37 parent carers and raised £465 and
showcased local organisations able to support our members.

March 2020 to September 2020
26 zoom coffee mornings/events.
Monthly coffee mornings became weekly events
during lockdown and we were thrilled to welcome
various professionals and expert speakers to
support parents. Local authority and CCGs reps

have also joined our staff meetings in an effort to
build on the Effective Partnership work with SCC
so that we can all learn from each other.

Information sessions for parents and carers
Coordinators respond to the needs of their local membership which has led to a wide range of
events being offered, including:

• SIBS workshop: How to support siblings of
children with SEND

• Sensory Processing
• How Cherry Trees Respite Centre works with
non-verbal children

• SEND Advice Surrey
• Anne Dickens, Paralympian came to talk to
parents
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• Blue Badge Scheme
• Pathological Demand Avoidance with Laura
Kerby

• National Autistic Society
• Jo Dilworth from Appeer (Charity supporting
girls on the autistic spectrum)

March 2020 to September 2020 zoom events
•
•
•
•

Moves Matter
Positive Autism Support and Training
ADHD Surrey

• Sleep Specialist
• WEA – Autism
• WEA – School Anxiety

Bridge Flexi School

Meetings Attended 2019-2020
Representing the parent voice include:

•
•
•
•
•
•
•
•
•

SEND Systems Partnership Board
Safeguarding Board
EWMH strategic groups
CAMHS CQRM
CFHS CQRM
Autism Strategic group
ASD/LD Programme Board
Local Offer Programme Board

• Short Breaks Strategic planning groups
• Monthly meetings with Director of Children’s
Service

• Quarterly meetings with counsellors sitting on
education and children’s services committees

• CAMHS Transformation Board
• CWD task and finish groups
• SCC Engagement and Communications group

Play and Leisure consortium

Inspections and Reports
Following Ofsted/CQC’s revisit of the Local Area
in March 2019, SCC were asked to produce a new
Written Statement of Action focusing on the one
area in which they still needed to make progress:
that of children missing school.
FVS were initially consulted about the new SEND
Action Plan in Summer 2019 and made several
representations on behalf of families affected by
this issue. One of our biggest contributions was
the development of a course designed to support
and inform parent carers whose children were
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out of school (or struggling with attendance) as a
result of anxiety. Find out more about this below.
As part of the ongoing monitoring of SEND in
Surrey by DfE/NHSE, FVS prepared a report of our
activity towards the SEND Action Plan including
parent experience of progress. We also fed
comments back to SCC regarding the evidence
they were submitting and were party to the
meeting in December. The plan runs till May 2020
and we anticipate a further meeting with DfE/
NHSE in June.

Surveys and Focus Groups 2019-2020
FVS surveys:

• SEND transport: 127 responses
• Direct payments: 62 responses
Surrey County Council run surveys,
promoted by FVS:

• Travel to School consultation including
consultation events that were attended
by FVS staff

•

The Big Survey

• Local Offer testing
• Preparation for Adulthood quadrant events
attended by coordinators

• Autism consultation: we advised and were
part of the group preparing the questions for
the consultation that was launched in summer
of 2020

• Digital Sprint: We have continued this work from
summer 2020, helping to put council officers in
touch with parents for interviews

FVS run focus group in Epsom connecting parents with CAMHS LD team.

Feedback from parent carers via Coffee mornings run by FVS coordinators, Facebook conversations,
emails and phone calls provides the information and evidence that has informed the following areas:

• CAMHS
• Persistent absence
• transport

• Early Years
• Direct Payments
• SEND admissions particularly in transition years

Voluntary Groups:

Stay and Play
2 x sessions –
27 attendees
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Runnymede
Community
Partnership
event x1 –
50+ attendees

Homestart
event x1 –
50+ attendees

Outcomes
Are parents being listened to? Are we making progress in our efforts to increase parent participation
in Surrey? Here are just some examples of where we believe parents have made a difference:

• Revised and improved protocols between FVS
Coordinators and SCC Graduated Response
Advisors.

• Effective Partnership work has resulted
in the development of a Memorandum of
Understanding and the confirmation of a new
grant agreement with SCC.

• Increased Local Area Co-Ordinators (outreach)
- to connect with more families and improve
access to local information, as well as providing
useful feedback to SCC on important issues (via
“Tell us Your Story”)

• Co-produced policy document for SCC staff on

• Progressed work on an agreed risk escalation
protocol and procedure with SCC. for serious
concerns arising from parent carer contact,
including action cards.

• IPSEA Training - This year’s training focused
on EHC Plans, based on strong feedback from
our Members to better understand this aspect
of SEND systems. This training was open to
staff to empower them to better respond to
parents in their engagement work, and also to
practitioners. By offering subsidised training –
we were able to ensure that places were open
to everyone, whatever their circumstances.

Direct Payments.

The IPSEA rep
was extremely
knowledgeable
I learnt a lot about
SEND provision

Great response to
questions, thank you!

I really enjoyed
meeting the FVS
coordinators

Great to share
knowledge
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More about special projects
Preparation for Adulthood Event
We planned to run our annual conference on
the theme of Preparation for Adulthood aimed
at young people with SEND and their families.
It was to be hosted by a local FE college and
supported by local health, education authority
and voluntary sector partners. Unfortunately this

event, scheduled for 28th March 2019 had to be
cancelled due to the restrictions around holding
large events during the COVID 19 crisis. We plan
to hold the event in November 2020 and will
look to hosting an virtual online event if safety
concerns prevail.

Under the Surface of School Avoidance
We designed and organised a training course for
parents in response to feedback from families
that persistent absence from school was closely
related to children’s emotional well-being and
mental health needs but was frequently poorly
understood and/or supported by local settings
and service providers.
This feedback correlated with evidence that
there was a higher incidence of persistent
absence among children with SEND in Surrey
than nationally and contributed to the judgement
following the local Area Revisit (March 2019) that
the strategic approach and provision for these
children remained an Area of Weakness. The
forum worked closely with the local SEND Young
people’s User Voice Participation Team and the

local Adult Mental Health Services’ Recover
College as well as our local SENDIASS team,
Education Psychology team and a local SEND
charity, Relax Kids, to create a bespoke course
with advice on legal rights and responsibilities,
understanding causes and impact of anxiety in
relation to school attendance as well as potential
therapeutic support and reasonable adjustments.
Feedback from attendees was overwhelmingly
positive and there was learning from and for all
involved with key speakers acknowledging how
they would adapt their practice in response to the
experiences shared by parent carers. We have a
waiting list of families keen to attend the course if
funding allows us to run it in other areas in future.

Thank you so much
for such an excellent
course. It has been a
weekly oasis for me!

Lovely team of people
Lucy, Georgia, Joe and
Dom. The six week
course has been helpful,
reassuring and supportive
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A clear identity is an easily recognisable signature that underlines the common
purpose of our work. It helps to raise public awareness and appreciation of
what we do.

SEND Transport
Following parent demand for clarity regarding
SEND transport arrangements in August and
September 2019, we launched a survey designed
to uncover parent experience. We also promoted
the SCC travel consultation happening at the
same time (looking at all school travel including
mainstream transport). We published two reports
analysing our findings and were invited to present

them to the Select Committee in December.
We were able to obtain some of the changes
to the new transport policy that we had sought,
though not all. We have been assured of a role
in monitoring the new policy where it concerns
young people with SEND and look forward
to working with SCC to ensure fairness and
transparency in the process.

SEND Strategy: Easy Read
As the Parent Carer Forum for Surrey, we attend
termly regional meetings with our Local Area
partners. These allow us to share our experience in
Surrey with other Local Areas and PCFs and learn
from them. In summer 2019, we were struck by a
study conducted in Portsmouth that suggested the
average adult reading age to be 7 years old.
In light of the fact that our role is to inform
both Local Area partners of our members’ lived
experience, but also to inform our members of the
work done in our partnership, we were concerned
that the new SEND Strategy produced by SCC
would be inaccessible to many parents, and
certainly to our children and young people.

We approached SCC with a proposal to develop
an Easy Read version of the SEND Strategy.
Working with SCC, Cherry Trees and East Surrey
Mencap, we produced an accessible version of
the strategy. This was then workshopped at our
SEND Community Group meeting in December
before being sent to an Easy Read company by
SCC for final drafting. The strategy was extremely
well received by the group, SCC colleagues and
councillors and an additional impact has been a
heightened awareness by SCC colleagues of the
need to produce accessible documents.
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A clear identity is an easily recognisable signature that underlines the common
purpose of our work. It helps to raise public awareness and appreciation of
what we do.
Our corporate identity puts the Surrey County Council mark on the services
we provide. It stands for quality, professionalism and efficiency.
It is also part of our accountability to the people of Surrey, showing them that
Surrey County Council is a single organisation working through a number of
different services towards the achievement of our common goals:
• To be outstanding as a service organisation
• To be the best example of modern local democracy, and
• To be an employer of first choice
Revitalising Surrey County Council’s corporate identity and ensuring its correct
and consistent use will present a strong and consistent visual image of the
County Council to the public, and will help to clearly identify the range of
services we provide as one organisation.
Please use the logo correctly.Time and money will be saved by getting it right
first time If you are unsure what to do after reading these guidelines, please
contact the Creative Services team in Communications who are responsible for
co-ordinating the application of the corporate identity.
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Plans for 2020-2021
Planning a Parent Carer Forum year is always a delicate balance between our passion to represent
parent carer voices in all aspect of SEND life, and the practicalities of finite time and resources! We
work collaboratively with SCC and health partners so that our time is spent in areas they feel require
parent representation, but also those areas that we feel need our input.
Once these priorities (or projects) have been set, we also allow for the daily unexpected issues to arise and
need our attention! We encourage our members to contact us using our “Tell us your story” form, and action
issues that become apparent through your stories.

Our plans for the next year include:

1. PfA Event (as postponed by Covid-19 in 2019-20)
2. Continue to build on Effective Partnership work with SCC and secure a long-term agreement – this will
allow for longer-term strategic planning

3. Continue to develop the Coordinator Project and ensure that Coordinators are heard in participation work
4. Offer training to parents from experts in their field and SCC/CCG professionals
5. Deliver the USSA course to more parents (subject to Covid-19 restrictions)
6. Launch our new website
7. Trustee recruitment
8. Collaborate with SCC on the following workstreams:
•
•
•
•
•
•
•
•
•
•
•

SEND transport
Local Offer
Development of autism strategy
Development of early years strategy
CAMHS re-procurement and mobilisation
Direct Payments
Review of Social Care services for SEND children
School Absence
EHCP processes
Returning to School from Lockdown
Development and mobilisation of the Learner SPA

12

Finance report
The accounts are prepared, in accordance with Charity Commission guidance CC16, on a Receipt and
Payments basis.
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Simon Morley

31st Oct 2020

Sally Allen

31st Oct 2020

31 March 2020
13-14

12 November 2020
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Financial review
The net result for 12 months to 31st March 2020 is a deficit of £10,170 (15 months to
31st March 2018 surplus of £77,325 less £94,515 assets gifted from the prior Family
Voice Surrey, giving a net operating deficit of £17,190). This is in accordance with
expectations as the program to widen the local co-ordinators has been finalised, and
the additional reserves accumulated to support this are used.

Income was £110,904 for the year (for the 15
months to 31/3/19 income was £199,657 less
£94,515 gifted from prior Family Voice Surrey, i.e.
£105,142). 82.4% of income is the grant from Surrey
County Council, 14.9% is the grant from the DfE
Contact program, and the remaining 2.7% income
includes £2,000 from Elmbridge BC to support our
local co-ordinator in that area.
Expenditure was £110,904 (£122,332 for 15 months to

31/3/18). Our largest cost is Salaries, which is about
66% of our total cost base. This is up marginally on
a percentage bases on the previous period (57%) as
our local co-ordinator group has grown.
The reserves for the charity as at 31st March 2020
were £67.1k (31/3/18 £77.3k) as the charity has
moved to bring down the reserve level to be 3-6
month of expenditure as recommended good
practice by the Charity Commission.

2020-21
In 2020-21 Surrey County Council have agreed, and paid, the same grant as last year; with ongoing
discussions about this funding for future years.
We have secured £1,620 from the Community Foundation for Surrey to support our local coordinator for
Reigate and Banstead
We have also, in 2020-21, been awarded £5,000 from the Community Foundation for Surrey, £10,000 from
Mole Valley DC for Covid business support grants and an additional £12,500 from Surrey County Council’s
Covid-19 financial support fund.
The Board and Senior Management feel we are now well prepared to cope with any additional expenditure, or
loss of income, bought on by the crises.
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Appendix 1
Structure and Governance
We are constituted as a membership organisation, now with over 1800 members.
Membership is open to anyone who is interested in furthering our purpose and who,
by applying for membership, has indicated their or its (if a corporate body) agreement
to become a member and acceptance of the duty of members. Our constitution is
available on request and sets out the rights and responsibilities of our members.

The charity also has a Board of Trustees who
manage the affairs of the charity and may, for that
purpose, exercise all the powers of the charity.

business support manager and support services
manager as required, strategic decisions are taken
as proposals to the trustee board for sign-off.

We hold an Annual General Meeting of the
members, at which the Trustees present their
Annual Report and Accounts.

Our constitution sets out the objectives of the
charity (as described in the “Introduction” of this
report) and the methods for recruitment and
appointment of new trustees, and the general
running of the charity.

We always welcome new members and details of
how to sign up can be found on our website and
sign up leaflets. We must maintain a minimum
of 3 trustees and are always keen to recruit
new trustees. We welcome applications from
parent carers of children with SEND, as well as
people who have experience in the running of
small charities, or with finance/treasurer, HR or
fundraising skills, and people who have worked in
Education, Health or Social Welfare particularly if
with children with SEND.
In particular, we welcome applicants from diverse
ethnic, religious or other minority interest groups.
In April 2020 we were pleased to appoint
Benedicte Symcox, as Operations Lead. Benedicte
comes with 7 years of experience of working with
FVS as a volunteer and Trustee. Benedicte left
her position on the board to avoid any potential
conflicts of interest, following the successful
recruitment and appointment of Sally Allen in
September 2019.
The trustee board provide steer for the charity,
ensuring that operations team develop strategies
and activities that will allow Family Voice to meet
its objectives. While day to day operations are led
by the operations lead with guidance from the
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The Trustees have considered Charity
Commission guidance on the provision of public
benefit. The Trustees believe that FVS provides
a public benefit to individuals with a special
education need and/or disability, their carers,
their families and the local community through
the services provided to them. In addition, the
services benefit public services by providing
support not provided elsewhere. These services
add value to the current statutory education,
health and social care services, whilst providing
value for money.
Major risks as identified by trustees have been
reviewed and systems established to manage
them. Any organisational risks are identified and
discussed as a regular monthly agenda item.
All trustees give their time voluntarily and
received no remuneration or other benefits.
We have a Risk Register which is updated and
checked on a regular and ongoing basis. Additional
policies include: Code of Conduct, Confidentiality,
Data Protection, Equal Opportunities, Lone
Working, Safeguarding and Data Protection. All
have regular annual review dates.

TRUSTEE BOARD
Sally Allen, Simon Morley, Karen Lettington

BUSINESS SUPPORT
MANAGER
Emma Hambleton

OPERATIONS LEAD
Benedicte Symcox

SUPPORT SERVICES
MANAGER
Claire Poole

PARTICIPATION
MANAGER
Claire Littlewood

SUPPORT SERVICES
ASSISTANT
Lisa Stratford

SUPPORT SERVICES
ASSISTANT
Rachael Foley

PARTICIPATION
MANAGER
Andrea Collings

LEAD COORDINATOR
Lisa Stratford

DISTRICT & BOROUGH COORDINATORS
Runnymede
Epsom & Ewell

Tandridge

Reigate &
Banstead

Woking

Surrey Heath

Waverley
Mole Valley
(vacancy)

Spelthorne
(vacancy)
Guildford

Elmbridge

12+ VOLUNTEERS (Rep, Home Rep, School Rep)
1,800+ Memebers

The business support and support services
team (in green) are responsible for day to day
business processes and event management.
They keep us running!
The operations team (in blue) work in two broad
ways: our participation managers work with
local area partners to inform them of issues
facing parent carers. They are involved in
strategic meetings, have input into some policy
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documents, work with partners on messaging,
all in a wide range of areas pertaining to SEND.
Our coordinators work with our members,
gathering their stories to be collated as evidence
to strengthen the voice of the participation
managers, and supporting members in a variety of
ways. These include providing a space to talk and
get mutual support, organising speaker events and
signposting to local organisations where needed.

Acronyms used in this document
SEND

Special Educational Needs and Disability

SaBP

Surrey and Borders Partnership NHS Trust

FVS

Family Voice Surrey

CYP

Children and Young People

SCC

Surrey County Council

IAPT

Improving Access to Psychological
Therapies

CAMHS

Child and Adolescent Mental Health Service

PfA

Preparation for Adulthood

EHCP

Education, Health and Care Plan

WSoA

Written Statement of Action

CFHS

Children and Family Health Surrey

DCO

Designated Clinical Officer

TCP

Transforming Care Partnership

POET

Personal Outcomes Evaluation Tool

LD

Learning Disability

ASD

Autistic Spectrum Disorder
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Work with us to improve the future of children with disabilities
or additional needs. We can’t achieve this without your support.

Join us and add your voice to ours. Together, we’re stronger.

Family Voice Surrey
Connect House
Kingston Road
Leatherhead
Surrey
KT22 7LT

Charity number: 1175460
Tel: 01372 705708
Email: contact@familyvoicesurrey.org
Website: www.familyvoicesurrey.org
www.facebook.com/familyvoicesurrey
@FVSurrey

