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Introduction
Family Voice Surrey exists to champion the needs and rights of SEND families in
Surrey: families with children or young adults up to the age of 25 who have special
educational needs, chronic illness, including mental health conditions, or disabilities.
We do this by:-

a. Facilitating effective dialogue between children
and young people and their parents, families,
and carers and health, education, disability and
social care service commissioners and service
providers;

b. W
 orking in partnership to inform, shape and
monitor the development of local services so
that they continually improve and enhance
the experience and life opportunities for such
children and young people, and their parents,
families and carers;

c. P
 romoting and implementing co-production in
decision making and planning for future service
provision, so that the children and young people,
and their parents, families and carers are at the
centre of improvements in services.
Family Voice Surrey is a charity run by parents for
parents, including foster and adoptive parents and
other family carers. We know parent carers are the
best people to help identify any problems families
experience with getting the right support for their
children and to define and shape services in Surrey
to meet their needs.

With over 2,000 members, we are one of the
largest forums within the National Network of
Parent Carer Forums (NNPCF). The NNPCF has a
total membership of over 80,000 parents and takes
our collective voice to government.
As ever, we would like to thank our members for
sharing their experiences of the services that they
use by responding to our surveys, participating
in workshops and focus groups, attending our
events and directly contacting us with feedback.
It is particularly wonderful to see our members
step forward into more active roles as FVS parent
representatives in our varied work.
Feedback from members about our work is vital
to ensure that we are truly representative and that
we continue to improve, so we thank all those of
you who took part in our Consultation survey which
included our Annual Satisfaction Survey. We often
refer back to your comments and views and they
are central to our planning.

Acronyms used in this document
SEND

Special Educational Needs and Disability

SaBP

Surrey and Borders Partnership NHS Trust

FVS

Family Voice Surrey

CYP

Children and Young People

SCC

Surrey County Council

IAPT

Improving Access to Psychological
Therapies

CAMHS

Child and Adolescent Mental Health Service

PfA

Preparation for Adulthood

EHCP

Education, Health and Care Plan

WSoA

Written Statement of Action

CFHS

Children and Family Health Surrey

DCO

Designated Clinical Officer

TCP

Transforming Care Partnership

POET

Personal Outcomes Evaluation Tool

LD

Learning Disability

ASD

Autistic Spectrum Disorder
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Family Voice Surrey in Numbers 2018/19

24

2,015

IPSEA

3 trustees,

parent carer members

6 coordinators,
2 new participation

11.4% increase

Facebook followers

average reach
of 5.9k

managers (bringing
us to 3), 1 new
support services
assistant

12

staff in total

1,455

300+

1,585

AGM

7,847
hits on website

Twitter
followers

4% increase

400+
attendees at
the PfA event,
Brooklands College
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Family Voice Surrey Activities
1
Family Voice Surrey was pleased to build on
last year’s successful event exploring the topic
of “Preparation for Adulthood” aimed at young
people with SEND and their families. This year’s
conference was hosted by another of our local
FE colleges and supported by local health, local
authority (Surrey County Council, SCC) education
and voluntary sector partners. Guest speakers,

workshops and exhibitors provided information
and training on issues such as benefits advice,
routes into work, support at university, legal rights
in relation to education and care, mental capacity,
supported living, emotional wellbeing and
therapeutic support, transition from children’s to
adults social care and health services.

2
Once again, we combined our AGM conference
for parent carers to maximise the value of
participating in the event. This year’s theme was
“effective consultation”, in direct response to
the Surrey County Council’s crucial consultation
on SEND. Guest speakers included our NNPCF
regional rep, and the new Director of Children’s

Services, Dave Hill. Round table discussions
focused on areas for service improvement (in
response to common issues raised by parents)
and the likely impact of proposed service
reductions. A report was drawn up based
on survey responses and on the qualitative
feedback that members gave at the event.

3
IPSEA SEND education rights training for parents.
This continues to be a very popular event that

empowers parents to more effectively advocate for
their children’s needs and understand SEND law.

4
We used our AGM and Consultation even to
launch a largescale survey, “The Future for SEND
in Surrey”. This survey was devised in response to
the local area’s more strategic consultation with
the aim of giving parents a chance to have their

say on current services, and of providing more
detailed information to the local area. A report
was drawn up based on 307 survey responses
and on the qualitative feedback that members
gave at the event.

5
Working in collaboration with SaBP, we hosted an
information day in March on the topic of “Parent
Carers as Co-Therapists”. This was in response to
the request by parents to be considered as part
of the treatment team when supporting a young
person with SEND who has emotional wellbeing
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or mental health difficulties. The day was very
successful in bringing together parents who had
both positive and negative experiences of CAMHS,
service leads who use various approaches to
support young people, and youth advisors who
have been through the mental health system.

6
2018 saw the launch of a new role in Family Voice
Surrey. The trustee board discussed the need
to raise awareness of the parent carer forum
more widely through the county, and it was
agreed that Surrey’s geography was sometimes
a barrier to reaching parents. In response to
this challenge, it was decided to fund a part
time role in each borough to address this need.
Local grants were sought, and we were pleased
to begin the work of finding enthusiastic and
knowledgeable parent carers to take this role.
Coordinators have been meeting with their local
councillors, schools and hosting coffee mornings

to give parent carers the opportunity to feedback
their experiences of the SEND system, and to
share news from FVS. Local grants allowed us
to offer valued and bespoke support based on
local demand. As such, we hosted several events
including expert speakers on subjects including:

a. Pathological Demand Avoidance
b. Autism in Girls
c. Violent and Challenging behaviour
d. Relaxation for children with SEND and parent
carers.

7
Following the first Local Area Ofsted Inspection
in 2016, we were informed by Ofsted/CQC that
the inspectors were returning for a “revisit”. We
worked internally to prepare a report that would
accurately reflect our members’ experience since
the inspection, pulling together survey information,
workshop and focus group feedback and direct

feedback from parent carers. We also worked with
Local Area officers from both Education and Health
to prepare for a gruelling 3-day visit. The inspectors
offered Family Voice Surrey an afternoon meeting
to discuss any issues that we felt needed to be
heard and were available for parents to question
during an evening session.

8
We continued to host quarterly meetings of
organisations that work with families affected by
SEND in our SEND Community Group. This group
meets to share knowledge and experience and
gives Family Voice Surrey a mechanism by which

to reach families that might otherwise not know
about us or be willing to engage with us. Through
this group, we are able to represent the most
vulnerable and hard to reach families.

9
Family Voice Surrey work in participation with SCC
on various workstreams including:
 ransport: in 2018 we contributed to the monitoring
a. T
of the roll-out of the new transport policy, presenting
case studies to key officers and councillors. Our
involvement with the formal monitoring has paused
since the beginning of 2019 but we are expecting
involvement in an upcoming review.

b. Personal Support: Parents were involved in the
design of the specification and in evaluating
the quality of its front providers. They helped
to decide who would be accepted onto the
framework. It is a rolling scheme (partners meet
regularly to evaluate new bids) and we continue
to be included as part of the ongoing work of
recruiting and evaluation new providers.

10
While the parent carer forum is not an advocacy
service, it is crucial that we hear parent carers’
stories, so we spend a small but important part of
our time in direct contact with parents. This takes
the form of phone calls or emails during which
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we attempt to support parents by signposting
them to the relevant services or people.
Importantly, these stories then join our collection
which enable FVS to inform SCC of the emerging
themes.

Outcomes, or Impact
AGM/effective consultation event
• helped build greater understanding
between parents and local councillors and
commissioners and service providers through
Q and A sessions and extended round table
discussions with parents face to face with key
LA and health officers and service providers.

• helped build understanding of the purpose
of the parent carer forum and the benefits of
engagement and the aspiration towards
co-production

• helped promote and disseminate our survey
and future focus groups on local services
for SEND and proposed changes and cuts to
services.

• helped prepare parents for imminent revisit of
Local Area inspectors

• helped us to recruit volunteers to support the
work of the forum

PFA conference outcomes
• strengthened links with local partner
organisations who provide services to SEND
families. For example, we now have links with
Disability Support services at Surrey University
and with a local Carer’s support organisation
offering benefits advice, and we will be able to
liaise with them for future work and signpost
families who approach us with relevant queries.
As a result of working closely with Brooklands
College who hosted the event, we have been
invited to talk to their parent group about the
work of the forum and to hold future events for
parents at their site. We have also been invited
to help deliver training for Community Mental
Health services staff on the benefits of working
with parents as co-therapists in supporting
young people with mental health needs.

• boosted membership with 68 new parent
carers signing up to receive information about
the work of the forum and one potential recruit
for a local area coordinator post.

• informed and empowered parent carers and
their young people on key issues related to
preparation for adulthood. Positive feedback
from parents included “I came with a crisis,
not knowing where to turn and am leaving with
some answers and a way forward for my son.”

• learning for the forum and for partners as a
result of engagement with families: one parent
highlighted the disparity between the aspiration
for young people with additional needs being
supported to find work and the reality of limited
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opportunities available. For example: less than
5% of apprenticeships available nationally
are with disability confident employers. The
examples featured in the talk on routes into
work all featured young people with visible
disabilities, who had access to social care
support. Young people with disabilities such as
mental health needs or high functioning autism
rarely meet criteria for support from social care
services but still face significant barriers in
accessing work. We have shared this feedback
with our guest speaker but also invited the
parent who gave us this valuable feedback to
help us in reviewing the access criteria and
support offered via our local children with
disabilities team and transition team.

• highlighted a support need for a specific
seldom-heard group - we learnt that there is
a lack of clarity in local protocols for working
with foster parents/carers of children with
disabilities. They face barriers in being able to
give advice on their child’s needs during the
EHCP process and ongoing review of needs,
despite being the person who has cared for the
young person for many years and who should
be best placed to advocate for them. We have
followed up by seeking advice from a national
charity and have shared this advice (just
received) with the local LA Ofsted Priority Board
who are reviewing the role of the Virtual School
for children who are looked after.

IPSEA SEND Legal training
• helped to educate and empower new staff,
forum volunteers and parent carers, building
their knowledge of the relevant legislation
relating to the rights of children and young
people with SEND and to the rights of their
parents as carers and advocates for their
children. This knowledge is valuable both in

supporting their effectiveness in advocating
for their own children, in advising other parents
and in being able to engage effectively with
practitioners in meetings on behalf of the forum
and other parents.

• Consultation – see AGM item for detail

CYP IAPT Day
• empowered parent carers tell their stories to
professionals, aiming to improve the learning
and therefore outcomes for young people with
SEND who enter the mental health system

• allowed all attendees to better understand the
different services available within Surrey to support
young people with mental health difficulties

• raised awareness of the complexity of this area
of health, and all attendees were encouraged to
pursue new connections and build on this work

• Our growing network of borough coordinators
has helped us to build relationships and
identify issues particular to families living in
each area. Surrey has a mixed urban and rural
character and pockets of deprivation alongside
very wealthy areas. We also welcome a higher

proportion of unaccompanied asylum-seeking
children than in many other areas of the
country; we have a well-established Gypsy
Roma Traveller Community and we have a large
number of Army families. We know from our
engagement work that in many SEND families,
parents are less able to take on paid work
outside the home due to their caring role or
their own health needs. We are told that this
restriction on their income is particularly felt
as they are faced with the high costs of living
in Surrey, mostly housing costs. Our increased
profile and engagement at local level is helping
us to build a better picture of what matters to
SEND families in the different local areas in
Surrey.

Ofsted/CQC Revisit
• OFSTED and CQC were due to revisit Surrey in the
spring term 2019 to review progress against the
Written Statement of Action addressing concerns
identified in the original Local Area inspection
in October 2017. In anticipation of this revisit,
FVS invited parents’ views on progress against
the 5 areas of weakness as part of our survey
on SEND strategy and provision in the autumn
term 2018. We were able to use this feedback to
inform a report to the inspection team which they
considered alongside evidence from other Local
Area stakeholders and service providers. The FVS
team also collated views from other SEND parent
groups and support organisations in Surrey and
promoted the Ofsted/CQC parent survey and
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open meeting to try to provide as comprehensive
a picture as possible to the inspection team –
and to all those receiving and providing support
for SEND in Surrey. The inspectors found that
“sufficient progress” had been made in 4 out of
5 areas. Local Area leads acknowledged that
there was much work still to be done to improve
families’ experience in all areas, but the main
focus of their recovery work now centres on
the needs of children and young people with
SEND with high levels of persistent absence.
FVS continues to work with Local Area leads to
highlight the needs and priorities from the point
of view of SEND families.

SEND Community Group meetings
• these regular meetings allow groups
supporting SEND Families in local areas across
the county, with specific support needs, or
affiliated to a particular disability, to come
together and share information and where

appropriate agree a joint strategic approach
to shared challenges. It allows smaller
organisations including those representing
seldom heard groups and more established
groups to share learning and opportunities.

Participation in Local Area Workstreams
• We participated in a broad range of workstreams across the world of SEND in response to the work
of SCC.

Issues we have raised with SCC after contact from parent carers
• Spelthorne Schools had initiated a pilot scheme
working with local GPs aiming to discourage
GPs from providing open-ended “sick notes” for
children with long-term conditions affecting their
attendance and to encourage school leaders to
take a more pro-active approach to supporting
children with low attendance. Parents raised
concerns about some aspects of the guidance
provided through the pilot which had not been
fully thought through, seeming to imply that only
headteachers could make the judgement on a
child’s fitness to attend school. We were able
to signpost parents to the IPSEA legal advice
service, who confirmed that the pilot schemes
proposals risked blurring the boundaries between
the separate legal duties of schools, parents
and health professionals in supporting regular
attendance at school and making judgements
about whether or not a child was well enough to
be in school. We were able to refer to this advice
in conversations with SCC, school and health
representatives to agree a pause in the original
proposal to roll-out this pilot policy countywide and to look at devising a new policy and
new procedures around attendance, this time
involving families in the process.

• A parent contacted us about a change in
procedure for children with EHCPs at the
transfer between KS1 and KS2, which asked
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parents to reapply for their child’s school place
even when they were placed at a through
age primary school. The thinking was that it
allowed parents to consider a change of setting
(potentially from special to mainstream setting)
at a natural transfer point, but the impact was to
cause unnecessary uncertainty for some parents
who felt they should not have to reapply for
their child’s existing placement. After discussion
of the implications with officers in the SEND
team, we were able to reach agreement that
this change in procedure would be dropped, as
the Annual Review Process already provided an
opportunity for re-considering the suitability of a
child’s placement.

• FVS shared feedback from families on panel
decisions on assessments and provision,
highlighting how frequently parents were left
in the dark about the reasons for a decision
to refuse to assess, to include or disregard
evidence or to recommend particular provision
or school setting. This analysis has been
accepted by LA leads and work has begun
in response, looking at how to improve the
consistency and transparency of decisionmaking. This is unlikely to be an overnight
transformation but there has been some positive
feedback from parents indicating that they are
noting the impact of this new approach.

Changes to Family Voice Structures & personnel
We have strengthened our organisation by employing two additional participation
managers. In response to significant staff turnover and leave of absence or reduced
hours due to bereavement, illness and caring responsibilities we made the decision
to employ a part time support services assistant.
Our decision to employ a coordinator for each borough has given a broader
representative feel to the forum, and we now have more voices to call on for input as
needed. We are also better able to reach families closer to where they live.
Our previous Chair of Trustees, David Izatt, stood down from his role at the end of the
financial year, after many years volunteering his time to support and lead the work of
the forum. We thank him for his dedication and determination to improve the support
available to SEND families.
We welcomed Simon Morley as our new Chair of Trustees, and Karen Lettington and
Sally Allen as new members of the board of Trustees. Benedicte Symcox has taken
on the role of Operations Lead.

Achievements
The forum created a detailed survey designed to
supplement and complement SCC’s consultation
on vision statements for transforming the local
SEND system. Our survey focussed on levels
of need, parents’ priorities for investment of
resources and perceived impact of current set
up and potential changes. The data collected
and themes from the free text responses from
over 300 parents were written up in a report with
recommendations which was then shared with
all stakeholders and decision makers. We did
not manage to persuade the council to delay
closure of two thirds of local children’s centres
until more detailed risk/benefit analysis had been
carried out, but we did get agreement to retain
free bus travel before 9.30 for young people with
SEND aged 16 to 25 who needed to use buses
to get to education or training venue. We also
argued successfully for retention of free travel
for a companion if the young person needed
this support. The main success in relation to
SEND proposals was a promise of more detailed
engagement going forward as broad principles
were translated into specific interventions.
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By offering something tangible to parents in
response to specific needs they themselves
have raised (coordinator events), we are able
to get better buy in when we need to ask for
engagement with consultation on behalf of LA
or CCG partners. We are also able to identify
issues earlier and direct parents to an appropriate
person or service for resolution, or to highlight
where a theme revels a gap in service or problem
to be resolved.
Knowledge gained through IPSEA training allowed
us to identify that a pilot initiative aiming to address
the problem of inconsistent support available to
pupils who are persistently absent was creating
additional problems, as it sought to conflate two
separate legal duties and to limit GP’s discretion
to advise that a student was too unwell to attend
school. As a result, the roll-out of the initiative was
paused and a commitment given to reconsider
the issue with the involvement of families.

Challenges
Family Voice Surrey face ongoing debate with the Local Area about what type of risk
assessment and consultation is necessary and appropriate when making budget
decisions and other key changes which will impact on SEND Children and families.
The local area revisit following Surrey being
required to produce a Written Statement of
Action has been a mixed blessing. It was useful to
focus local partners’ efforts on tackling particular
weaknesses but there was not a consensus on
the best way to approach the problems identified
or on appropriate ways to measure impact. The
forum had to ask repeatedly and eventually
approach the DfE directly to be allowed to take
part in monitoring visits to review progress. This
has now been resolved and we have begun to
rebuild relationships with more open dialogue.
The additional workload required in preparing
effectively for the revisit, gathering and writing

up evidence, and encouraging participation
relied heavily on the goodwill of forum staff and
trustees.
The scale of change of personnel in the recent
SCC restructure has meant that some areas of
work and consultation were paused, and the
forum has had to build relationships with new
responsible officers for SEND.
SCC face a huge financial challenge to balance
their overall budget and the impact on services
and impact on SEND families is likely to be severe.
This has increased anxiety and in many cases lack
of trust between families, schools and the council.

Relationships with Partners
Education at SCC
The forum’s involvement in the Community of
Practice for improving support for CYP’s Emotional
Wellbeing and Mental Health in schools led to a
broadening of the remit of the group to recognise
that some of the most vulnerable children were
those who - often for reasons related to their
mental health - are not regularly in school. We
helped to plan the work of a task and finish group:

• Firstly, scoping the range of children and young
people who are regularly missing education or
are not in school, identifying the most common
reasons for their absence or exclusion and
estimating the numbers affected

• then analysing the potential risks and additional
vulnerabilities and likely impact on educational
and other outcomes of those affected

• and finally identifying what support was already
available locally and nationally to address the
needs of these groups of children and where
there appeared to be service gaps.
Findings were shared with some senior leaders but
have not yet led to meaningful change. As this issue
was identified at the recent Ofsted/CQC revisit as
an area of weakness where actions taken have had
insufficient impact, there will be greater impetus to
take this work forward in the coming months.

SCC Social Care
We worked as partners with commissioners of
social care related services for SEND to help draw
up service specifications and to evaluate bids for
Personal Support for CYP with disabilities. As part
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of service monitoring, we provide feedback from
parents on the ongoing impact of services. This
work comes closest to the model of co-design
and co-production of services.

Health, in partnership with Surrey CCGs and Surrey Heartlands
(Integrated Care System)
The forum organised a training/information day for
local partners working in the field of mental health.
The purpose of the day was to present the risks and
benefits (chiefly benefits) of working with parents as
co-therapists when supporting children and young
people’s mental health needs. Parent carers spoke
alongside professionals sharing their experiences of
how a partnership approach had aided the recovery
of the child or young person during a mental health
crisis. One health provider partner shared how
they had struggled to engage parents in previous
outreach work, and we offered an opportunity to

deliver a workshop on transition from Children’s to
Adults’ Mental Health Services at our conference on
Preparing for adulthood. In future we will also work
with them on an in-service training day.
We worked positively and collaboratively with
Surrey’s Designated Clinical Officer to develop a
template that ensures more consistent information
is gathered and presented by therapists during
EHCPs. This has resulted in a reduction of parents
needing to take their case to tribunal.

Progress against our plan
Ensure Family Voice Surrey is demonstrably fit for role
Increase membership to 2500 and balance
membership in relation to children and
young people

By April 2019, we are on our way towards this target with a
little way to go

Improve member connectivity

Our Borough Coordinators have begun this critical work and
are already working more closely with members

Expand FVS SEND Community Group forum

While we have a few new members of this groups, we
recognise that it requires additional effort to become the
tool that it can be

Begin to monitor CCGs and STPs

We developed deeper relationships with Health groups
and helped the Designated Clinical Officer develop
and introduce a single advice template to improve the
consistency of advice towards EHCP assessments.
We sat on several monitoring boards involved in therapies,
and mental health services.

Join Surrey Youth Focus and Surrey Coalition
of Disabled People

This was done, and relationships with both groups has
strengthened our collective message to our partners

Establish Early years Surrey Event and
continue with Preparation for Adulthood
post-16 focus event

While this is still one of our aims, establishing another event
this year proved too ambitious, in light of our need to focus
on consultation for our AGM

Hold 4 roadshows

Rather than holding centralised events, we asked our
coordinators to respond to their communities’ needs. This
enabled us to hold several events throughout the year.
These have ranged from inviting specialist speakers to
address a need identified by local parents, to more informal
opportunities for parent carers to share their experiences
and to hear about FVS’s work.
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Have a demonstrably representative voice
Secure Memorandum of Understanding with
LA and CCGs

We have worked closely with both LA and CCG leads
to reach a joint understanding on how each of our
organisations can work together effectively to improve the
system of support for SEND families, while maintaining
our independence and respecting differing viewpoints and
priorities.

Secure sustainable funding and more
external funding for core activities

FVS is very grateful for the grant funding we have received
last year from the Department for Education (administered
by Contact), from Surrey County Council, and from several
individual District and Borough Councils.

Extend parent reps pool – target 40, and build
volunteer pool

Volunteers and parent reps have supported our work this
year in a range of different roles from helping with the
preparations for events, to updating our website, providing
articles and updates for the newsletter, researching
legal issues or examples of good practice in other areas,
to helping to evaluate bids for new services from the
perspective of the service user. We are very grateful
for all your time and support generously given to help
other SEND families. We continue to expand our pool of
volunteers and reps, but the turnover of such help is high
and less permanent than we had hoped due to individual
responsibilities and needs.

Extend rep and volunteer training programme

We have offered IPSEA SEND legal training, Mental
Health First Aid as well as training on facilitating effective
participation and the principles of co-production.

Build relationships with SCC and D&B
councillors

FVS meets 4 times a year with the cabinet members with
responsibility for Education, Health and Care and scrutiny
committee leads. We also welcome their attendance at our
main public events, where they value the opportunity to
meet face to face with families.

Build D&B networks – area coordinators

We now have recruited a coordinator in 10 out of 11 district
and boroughs, each organising training and get-togethers
for SEND families in their area.

Participate even more fully in SE19 regional
networks

Termly meetings with other forums in the South East region
and occasional joint meetings with parent carer forums and
SCC representatives.
These meetings offer the opportunity to discuss shared
challenges and to find out more about examples of good
practice in other areas.
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Use our voice for change
SEND Education
Monitor and challenge WSOA/post WSOA
performance

We shared parent views and made suggestions for
improvement on their behalf with Local Area leads and
outside monitoring agencies, including Ofsted, CQC, DfE
and NHSE.

Monitor and shape EHCP improvement/
promote 2018 PfA introduction at all ages

FVS worked closely with Surrey’s Designated Clinical
Officer for SEND to help devise guidance for advice givers
contributing to EHC Plans in response to concerns raised by
families about consistency of advice provided.

Monitor and shape SEN support improvement

Offered feedback and facilitated engagement with families
on new Graduated Response approach to SEND Support in
schools.

Monitor and challenge implementation of
SEND Development plan

Raised concerns about slow pace of development and
lack of detail in the plan. Shared knowledge of successful
interventions from other areas which have helped families
and reduced costs at same time.

Monitor and shape transport commissioning

Raised concerns with councillors re inconsistent
implementation of the current SEND Travel Policy leading
to poor experience for children and young people and
poor value for money. Gained agreement from cabinet to
maintain the offer of free bus travel to college before 9.30 for
students with SEND.

Shape and participate in Early Years
commissioning

Contributed to development of an Early Years’ Passport

Shape and participation in post 16
commissioning

Supported the creation of more specialist SEND places
at post 16 but asked for evidence of student and family
satisfaction rates and successful long-term outcomes for
students in various settings in advance of investing funds.

Monitor and shape school placement
changes/res schools/new schools/
supported NMIs

Supported proposals to create more specialist places,
including opening of new special schools. Challenged
the reduction in the residential offer in maintained special
schools and academies. Highlighted the gap in provision for
pupils with long-term absence from school.

Monitor and shape schools central support
service changes

Supported proposals to recruit additional Educational
Psychologists to provide advice and support in schools on
top of EHCP assessment work.
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Health
Continue to work with DCO to improve health
and care inputs to SEN support and EHCPs

Parent workshops were held to contribute to a single
template for EHCP assessments

Monitor and challenge CAMHS service

We support this work by attendance to various boards and
contribution at meetings based on parent carer experience.

Shape and support CYP Mental Health
transformation and Health and Wellbeing
transformation
Monitor and shape CFHS transformation
– focus on therapy, developmental
paediatrician and continence services

As above

Monitor and challenge CFHS – join in User
Forums – work closely with SEND lead
Shape & participate in Wheelchair service
commissioning

We have been unable to pursue this work this year as a
result of other issues taking priority.

Shape and support Complex Health needs
Board and associated new intensive Support

We have participated in discussions at various meetings in
these areas, but they have not yet become concrete pieces
of work.

Monitor and shape Transforming Care
Drive for development of TCP children/young
people cohort across LD and ASD
Participate in and shape Short Breaks
oversight

FVS helped to devise and promote a survey asking for
feedback from families who use Short Breaks. Parent reps
also contributed to the monitoring of the quality of Short
Breaks services.

Early Help
Monitor and shape Early Help networks

There has been a huge shift in the local authority’s work in
this area, which has led to a reduced presence.

Build parent carer networks at Borough and
Local Family Partnership levels

The work of our District and Borough Coordinators over the
last year has included running training and advice sessions
on a range of topics.

Support communications RE Early Help

FVS raised concerns from families about the impact of the
proposed reduction in the numbers of Children’s Centres
across the county, as well as reductions in staffing of the
early help teams.
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Communications
Use POET/DfE term surveys for change

We have been able to help publicise the POET survey and
to show how the views shared there confirm the views
gathered through FVS surveys and engagement work.

Hold targeted webinars and focus groups

We ran several workshops with families during the autumn
term last year to discuss the impact of the council’s
proposed SEND strategy and we used the information from
parents to produce a summary of priorities and analysis of
risks and concerns that we then published on our website
and shared with SCC cabinet members.

Drive for better SEND communications by all

FVS has developed a good relationship with David
Whitehead at SEND communications and we share
information for SEND families regularly. We share initiatives
and news among all members of SEND Community Group.

Financial review
The charity began operating at 1st January 2018. At that point all the assets and
liabilities of the previous Family Voice Surrey organisation were transferred into
this Charitable Incorporate Organisation, as part of our objective of improving the
regulatory, accountability and legal structure of the charity. This is in-line with most
National Network of Parent Care Forums; and our approval and process for this
was well covered in necessary previous Annual General Meetings, and minutes of
Trustees Board Meetings.

Our other Income over this 15-month period
compose of £83k from Surrey County Council,
£21.5k from the Department of Education through
their Contact program, and various smaller items of
income amounting to about £600.

administration and support staff. Our Trustees
are volunteers and are normally only paid for any
expenses incurred (travel etc.) in the course of their
Trustee duties. However, In 2017, prior to Family
Voice Surrey becoming a Charitable Incorporated
Organisation, it was agreed to remunerate David
Izatt, then CEO and Chair, for an additional project
he took on above and beyond the voluntary role (30
hours or more, unpaid per week) he was performing.
This specific project was to kick-start our work in
the Early Years program. For this project only, David
was paid a benchmarked £2,249. This amount,
indeed this whole project, was fully funded by
and disclosed and reported to the Department of
Education. By the time the receipt of funding and
the payment to David occurred, Family Voice Surrey
had transitioned to a CIO, and this payment is hence
incorporated into these accounts.

Our expenditure for the period included £69.5k
on salaries for our Participation managers and

Over the 15-month period here our expenditure
was £122.3k in total, about £17k more than our

This first accounting period has been 15 months
long, to maintain a March 31st year end. The
accounts are prepared on Receipts and Payments
bases (not the accrual basis) as allowed by the
Charity SORP 2014 and set out in the Charity
Commission guidance note CC16b. This is a simpler
cash movement method of accounting, and more in
line with our actual practice.
We transferred approximately £94k from the old
charity to this one at 1st January 2018. This is shown
in our Receipts statement and represented the
entire net assets of the old organisation.
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funded income. We had, in the previous charity,
accumulated quite high reserves in anticipation
of putting in place our Local Hub Co-ordinators
network across the man Surrey Boroughs. This
network took longer to set up than anticipated,
so some of the expenditure was delayed until this
period, hence the high reserves bought forward, and
the higher expenditure in this period.

Reserves Policy
The charity’s finance policy requires a minimum of
three months unrestricted expenditure to be held

as reserves, which is about £40k. Some uncertainty
of our funding over the last couple of years moved
the Trustees to hold higher reserves than this until
the picture became more certain. Normal charity
guidance on reserves level suggest 3-6 months
expenditure as reserves is prudent. At the end of
this period, the charity had £70.4k of unrestricted
reserves. We anticipate bringing this level down
by investing in training for our staff and volunteers,
improved systems, our diversity agenda, and putting
some aside for projects including the ‘Seldom
Heard’ project.

Governance and Structure
We are constituted as a membership organisation, now with over 2000 members.
Membership is open to anyone who is interested in furthering our purpose and
who, by applying for membership, has indicated his, her or its (if a corporate body)
agreement to become a member and acceptance of the duty of members. Our
constitution is available on request and sets out the rights and responsibilities of
our members.
The charity also has a Board of Trustees who
manage the affairs of the charity and may, for that
purpose, exercise all the powers of the charity.
We hold an Annual General Meeting of the
members, at which the Trustees present their
Annual report and Accounts.
We must maintain a minimum number of 3 Trustees
– please see above section on Changes to Family
Voice Structures and personnel.
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We welcome new members, and new Trustees.
We are very keen to recruit new Trustees, and
Parent Carers of children with SEND. We would
also welcome applications from people who have
experience in the running of small charities, or with
Finance/Treasurer, HR or Fundraising skills, and
people who have worked in Education, Health or
Social Welfare particularly if with children with SEND
We welcome applicants from diverse ethnic,
religious or other minority interest groups

Finance report
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Work with us to improve the future of children with disabilities
or additional needs. We can’t achieve this without your support.

Join us and add your voice to ours. Together, we’re stronger.

Family Voice Surrey
Connect House
Kingston Road
Leatherhead
Surrey
KT22 7LT

Charity number: 1175460
Tel: 01372 705708
Email: contact@familyvoicesurrey.org
Website: www.familyvoicesurrey.org
www.facebook.com/familyvoicesurrey
@FVSurrey

